
Detroit Needs a System of Great Schools

• Safe and secure schools

• 100% college and career-ready

• 100% reading by 3rd grade

• 95% of resources would go to schools, not current 55%

• Attracting and retaining students and families

• Wide range of innovative choices

• Financial sustainability

• Lean and supportive central administration

• Rewarding and flexible teacher career paths

• Scholarship Promise – all Detroit students guaranteed 

financing for college

Goals for Detroit’s system of schools …
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Implementing the EAS in Detroit

Governor

MDE

EAS

New and 
Renewed 
Schools

Finance 
Management

Accountability 
and School 

Improvement
• Ownership, 

taxing authority

• Allocation  of 
buildings to 
schools

• Capital 
Expenditures

• School 
Improvement 
Plans, 
performance 
review, closure

Direct Run 
School 

Operations

• Financial 
controls, 
accountability

• Portfolio 
design, 
chartering, 
incubation

Treasury

DPS 

Direct run
School 

Operations

• Earned 
autonomy

501(c)3 such as Excellent Schools Detroit   

Resources

• Fundraising

• Coordination 
with national 
foundations

Human Capital

• Attract and retain 
talent

• New teacher 
pathways

• Principal pipeline 
development

School Support

• Identify and develop 
school operators

• Start-up funding

• Capacity building 
toward autonomous 
management

Community engagement

• Parent groups

• Community Based 
Organizations

Roy Roberts

Buildings

• Debt service 
management

Executive 
Committee

• Earned 
autonomy



The EAS Will Start in Detroit and Expand Its Geographic 
Reach in Phases

Phase 1:
Districts: DPS

Phase 2:
Districts: South-
East Michigan

Phase 3:
Districts: SE MI and 

additional high-
priority areas

Phase 4 -5:
Districts: Expansion 
to low performing 
schools in all MI 

districts

Phase 0 - 2
Single  EAS Administrative Infrastructure

Phase 3 - 5
Regional EAS Satellite Offices

Phased Geographic Scope Expansion

Start-up:
2011 - 2012

Establish EAS 
operating 

infrastructure

Phase 2
Districts: 12

Phase 1
Districts: 1

Phase 4-5
Districts: All low 

performing
Schools

EAS Roll Out
Phase 3

Districts: Additional 
High Priority

Schools


